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Criterion Evaluation Evaluation | Comments/
PRt Scale 5% advice on
W RE how to
improve
B
AR
Level of contribution to GEF focal areas 1-low fi%
(evaluation based on the contribution to global 2-medium =
indicators and other criteria from CPS. 3-high

XF GEF HL i U o BRI 7K T CPPAS A 4= 2k
FEBR AN E X T H o U IR bR . )

Number of anticipated outcomes from the CPS to
which the proposal contributes: Z i3 %} [ X 1
I g h g B3 H AR ) STk

1.1: Improved community- level actions and practices,
and reduced negative impacts on biodiversity resources
in and around protected areas, and indigenous and
community conservation areas

114X EHE AT 3 SE B AR 2R T R X XA
14, 2 ARG HUR A X ARG A W 25 Bk B UR 9 97
[i)-Z RS EY 2

1.2: Benefits generated at the community level from
conservation of biodiversity in and around protected

areas and indigenous and community conservation

areas
120847 X Fe H A, L R AIAE X AR 37 30 i 42
Yo% B ARG IR X SR 2

1.3: Increased recognition and integration of
indigenous and community conservation areas in

national protected area systems

13 AE R ARG A X fRdP Hh7E B X AR X AR R
WA SR 2T

1 outcomes-2
W2 5y
2 outcomes-4
WP 4 5y
18 outcomes-36
K 18 T 36

ﬁj\
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2.1: Improved community- level sustainable use of
biodiversity in production landscapes /seascapes
through community- based initiatives, frameworks
and market mechanisms, including recognized
environmental standards that incorporate biodiversity
considerations

2 LERAXER), EERMTZHHEE AN &
BEMZHAEERBKIIITARE, DO A R0
AR R A W20 1 B P 4R 82 A P B 2 o

2.2: Increased understanding and awareness of
sustainable use of biodiversity

224 R AT RSN A M E R A RORBR IR R
3.1: Innovative low- GHG technologies deployed and
successfully demonstrated at the community level

31BUH BURBRBORFE A X B T 15 B N F I R Zh s

S

(A

3.2: GHG emissions avoided

3 2B =S A HEER D

4.1 Low- GHG transport options demonstrated at the
community level

4. MEBRATE 7 KA X R E A 2R

4.2: Increased investment in community- level energy
efficient, low- GHG transport systems

4.24: X R R RERAMRERASE R G HIHBANFB
5.1: Sustainable land use, land use change, and forestry
management and climate proofing practices adopted at
the community level for forest and non- forest

land- use types

5. 1ATRpEE 0 LRI A R AR AL R E B RS
12 B 47 R SR R AE AR ML BRI AL A X 453 B2

5.2: Restoration and enhancement of carbon stocks in

forests and non- forest lands, including peatland
5.28k bk R AR MR B3 Y8 S Bk il AR B AN
"’

5.3: GHG emissions avoided

11




5.37H B = SAAHER

8.1: Effective and climate resilient community- based
actions and practices supporting implementation of
SAP regional priority actions demonstrated

8.1 B AR B4k X AT B AN SE B, 3 He S
ERIEAT BRI P XA S SR RIAT SR B T

8.2: Synergistic partnerships developed between SGP
stakeholders and transboundary water management
institutions and structures supporting implementation
of SAP regional priority actions

8.2/ N TR F 23 AH ST B AR AR RESL ST
FF SRS AT B0 R A KRR ST BB K B
il R HR MRS

9.1: Improved community- level initiatives and
actions to prevent, reduce and phase out POPs, harmful
chemicals and other pollutants, manage contaminated
sites in an environmentally sound manner, and mitigate

environmental contamination

9.1B5 1k WD IR IF AR D5 R B LM
AT WA XAT YR BRI, AT 25

75 KB E5 Ye 73t DA R DI 15 G

10.3: Increased public awareness and education at the

community- level regarding global environmental

issues
10.3FRARF R HBERHARBR RN ETEHLXE
[EEEIE S

10.4: Capacity of CBOs and CSOs strengthened to
support implementation of global conventions
10.44: X HAF A R LA R SRFE R A 2151
AL G

11: Improved livelihoods through increasing local
benefits generated from environmental resources, and
mainstream gender considerations in

community- based environmental initiatives.
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11 JE 39 i it B S5 B YR ERAS BRI 2 A AL X 2R
IR H otk ) I R R AL S AR TR RR .

Applicant capacity for good project management | 1-low 1%
IR BRI H A AE 2-medium H
4 -high 1=
Meet the needs of specific target groups (at risk, 0—none
poor, vulnerable, women, etc. )i & 4572 HAREEE | 1 -low 1%

G TR NTE, RARE, MESS AR, | 2 -medium
PEREGRSE) TR 3 -high 25
Proposal logic and completeness (the coherence | 1 -low 1%
of overall design of project, especially proposed 3 -medium
solutions against identified problems )& W13 | 5 high &
WA SR (O H BRI i — 3, R
ol A HOC I AL i EH PR A R T ST XS )

Project activities that are appropriate, practical 1 -low fi
and consistent with the SGP objectives and 3 -medium
anticipated results from the CPS Ji HiG sl f{i& = | g high 7
P, AR KA 1 20T H s /N K
Tt H 1 H AR AT R
Obijectivity and verifiability of indicators for the 1 -low i
outcome of the project activities 1% 1 H G 31% | 3-medium =
SE HIHR BRI 2 A A AT R S 5 -high &
Clear and feasible project work plan i&Mi Al 47 | 1 -low {i%
I H TAETKI 3-medium
5 -high =
Policy influence X B 25 ) 5210 0—none &
1 -low 1%
2 -medium
3 -high &

13




Proposal added value (innovative approaches, 1 -low 1K
models for good practice etc.) 3-medium
A CRUBMETTE, SR | 5 ion o
X&)
Sustainability potential of the initiative (useful 0—none &
results, tangible impact on project target groups, 1 -low 1%
dissemination of information, the possibility of 4 -medium
replication and up-scaling, financially 6 -high i
sustainable, institutionally and politically
sustainable etc.) T H AT FE£E M CH A IAK
R, X HEER AR SSEm, 5 B KL, I
HEHIFITH ) nT RetE, SR nlHest, I
ANBUA BT #5855
Co-financing :[A] i 5/ % 4 0—none &
1-20%
2 -40%
3-60%
4 -80%
5—100%
Quality of the participation by local people 0 —none &
(number of participated people, stakeholder 1 -low 1
engagement, local empowerment etc.) 2 -medium
2 4ib N 2 5351 H 117 Bt 3 -high &
Quality of the established partnerships 0 —none &
HALAKFER R R 1 -low ik
2 -medium
3 -high =
Budget quality (complete, related to activities, 0 -low fi&
efficiency) 3 -medium 1
BUSLHO R Culiehe, S5 REAMAE, | 6 pion e
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TES

Availability of the needed knowledge and skills 1 -low fi&

for project implementation 2 -medium
PAT T H JT 5 BRI RE A 3 -high &
Maximum score B &4 100
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(2) T A R B b e

(3) T H A At e
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WeRITE R (3) HIHIE NI A BERS F RS 1 5 A g . i En (1) 1
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T H 2 A

o
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N
[ ]

oAt 33
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FHI UNDP R FE S, 3 H B SR  & MM, JF B [k
). WK — M H e & ) BG4 2

R AL SRR, AR PR S VO F RS (LB 5) A
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Cambridge, UK, CB30DL
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PHE 3: IR B F5RAE

i B 8 FHFEH Annex 3: Project Proposal Form

Project Title:
WHAR:

Project start and end date (1-2 years, not exceeding 2 years):

MBBIEARL- 25 , 7@ 2 F)

Budget: 1. Requested from GEF SGP ( local currency ) :

mE :

M GEF MIBRRBENER (AKT):

2. Contribution from others including from communities as follows ( local currency ) :

HitF ERRBELXNER (ART)

Donor H#& A

In cash N&

In kind JEFR &

3 . Total project cost ( local currency ) : i H 8 2% (ARM) :
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GEF SGP Classification 3 B&%)

Thematic/Focal Area (Tick one)

FR/ERFE G742

Project Category (Tick one)
WA TR G4

Conservation of Biodiversity

Demonstration Project

TR LR BT H
Climate Change Capacity Development Project
URAAL REJI R JETIH

Land Degradation and Sustainable
Forest Management

3B AT R R AL AR AR

Applied Research/Policy Analysis
IS PRI FE U 73 B

International Waters

PR 7K 3

Information/Networking/Policy
Dialogue
& B ST R BSR4

Chemicals (POPs, mercury and
other heavy metals)

sl R AMER NS R, 7k
AN oA B 4 )

Multi-focal*

% U

* Proposal addresses more than one focal area i /7 & iX 154 /& — 1~ AL 1 5 £ $T
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About the Proponent: B & # i /1
Name of Organization H1#J 4 Fx:
Registration No. ZigiE 5
Organization Code A ZHLRHY
Date of Founding E37 H #:

Number of members FL# A$: 4HR

Responsible staff AR A :

Bank information: 4B1TE R : FFF 1T

Coordinator BE& A :

Address Hiht:

Phone HiF:

FaxfEH

E-Mail B FE558:

Organization Website HL44) 3k :

T F= & Fi
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Brief history of organization (including Number of projects implemented) HHEIFER £ (BIFELHETRHHHEE) -

Relevant experience of organization HLH¥JZERT BB TR H B AR L5 -

Project staff (please indicate names and roles in this project)

WHRR GHFRAZ5ARNE KN RS RAERTE R 3T
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target
population, with relevant maps attached)

B EMA D (REMRRNE ROALE, 24, HEERBM B AR NEEFERGLE 7 in— R _E5E S+ E KA E i
&)

No. of households: No. of population: Cultural group

WMEREZDP: T H R AL T H R RIRECR A A
Annual average income/person:
W H RABFRA

No. of participating Male No. of participating Female No. of participating chidren
255K B AL 255 AL Z5MERLENE;
No. of participating households:

SN E X EHE
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2.

Introduction: R4

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FARARAHSLFPRANELRE R GELE B R LA DR, BB 7RG SE I E B ok i) e
MISEM o il I8 2, (B SO E RS 24 3 AR HEAT O I00 H BRI i 100 5 SR S U AR . D

Main problems and issues requiring 3= Z ] BRI & K
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Rationale /Solutions F& 4= JR B /MR R T R

Anticipated results/outcomes i B R
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3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF E g5 /MM ki RI%E 5 BUTH B B A%
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H £ & GEF BYMRAN B sl TR SGP HTRAN ELAK H AR5 7E 77 HE A /2 H— N B AN i I8 T

A2 4 Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions @I X AT L ORG XR 125 Rt . #k X PR3 4l 1 AT S 2 1

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and sectors
through community initiatives and actions 13+ X 150 H A% 5l A8 A4 22 A DR R0 R R 2 0] FH A2 AR 7 e i e R 5000
FHIRHR] 45 2] E ik

WES A4 Climate Change Mitigation

nSGP OP5 Obijective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level {2
BEAE X R TARBR AR 7R RN L

oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEAEIX JZ TR BE AN S AR v BEBOR IR i 22 18

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry i i FJ 4322 {87 3L S S B 97 i E bR A, SRR AR Aol fk
R ANSE kit

B4k Land Degradation

oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
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communities 4ERF BLNE AV AES RGEAMAMES RGNS, KAtk X e Fr8iA4: 1t

noSGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) Ji/> 4t X JZ T Al
o PR HOR 51 R B R )

HE BrsKEk International Water

nSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives i i # [X 1% 8l 32 7 7]
RREEI s KA B

HZE & Chemicals

nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #5157
FRAEAL DX Z HR KT AMEA LTS BT R CVE B 7

e 18 Capacity Building

oSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines #&mAINGR A AL CREZ A X HLAMEAER) S5 e, B RS B IR
I HIAE SRUE A B AT A LI 1R 307 5

nSGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & =t
[X ZH 2R AR ST 45 23 M DR D1t 0 858 52 e S e 3 1 e
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4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)

THERE B (AT ERERMNA? MASKRERXEHAARA? 2558 EMISEH 2RAESFRKHZ? )

1.
2.
3.

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.
FERHIRBiESIN, 58 B AR BRI 2SS KR A R LR REFASER. —~EESIPALXK EH KB
FEESITRE, Aih%E GEF SGP RIICKBEIEB AT AT .
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Proposed activities to achieve the objectives anticipated results Indicators
B R H b T 2 WIS S) TR R TR GEZ%HHE 450 H
JE TR BE 4R R

Activityl.
W H 53

Activity 2.
Ui H #53h

Activity 3.
i H & 3h

Activity 4.
Wi H 53

Activity 5.
T H i&3h

Activity 6.
i B & 3h
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5. Project Workplan and Monitoring Schedule 31 H TAEH R & MG B i B3R

Project Number:

Project Name Jiji H 44 Fx:

Name of Grant Recipient 32 5K 547 44 FK:

Brief Description of General Objective of Project:
i SR T H AR H bR

GEF Focal Area:
GEF 5 4t

GEF Operational Phase:

GEF $ATR B

Project Start and End Dates:
i H &2 1R H 3

Brief Description of Specific Objective #1:

T ZE UL RF € H A 1

List the activities necessary to fulfill this objective. Indicate who

is

responsible for each activity and an indicator of activity

accomplishment.

B SEEL IR A AR 25N, RIS S K 05107 SAE Bl Rk

Duration of Activity in Months (or Quarters)

BT R R] (3% H B

E KA

Activity 5 3 Responsible Party | Indicator 5k 1 |2 |3 |4 |5 |6 |7 [8 |9 |10 |11 |12
ik vl

11

1.2
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1.3

14

Brief Description of Specific Objective #2:
i 2 Ul B RS 7€ H bk 2

Activity Responsible Party Indicator 1 (/2 |3 |4 |5 |6 |7 |8 |9 10 |11 |12

2.1

2.2

2.3

2.4

Indicate persons responsible for monitoring and progress reports: | Monitoring Frequency / Reporting W B /4 5 (4%
ui B A1 ST I H IR A R AR A

Monitoring and
Record-Keeping WiE AI77#4

Progress Reports i/ JE 4 1

SR AT CURGE AN B B AA R L AT B . AT RN R B EARIE B s &iEs. WRIESN S ERFRF B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.
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6. Plan of improve the livelihood of the locals $255 24 # A 4E v+

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and design and will

be involved in: i) Project implementation and ii) Project monitoring and evaluation)

BRAE X S 5HTRI GRRAHOCHAL X A a2 550 H FRERIAR T, DR 2 5 (OB H 1 S50 H 1 B FITALD
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

AREE (TR, 70 FAUERRIE L I H S TS 21 RIR, 2R B0, RAESIED

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus on the
needs of women, and how this would be reflected in the results and benefits of the project)

PRI R G I H W] 2% 18 55 PE AT VR 2 2ot E AN AR SR, DAS M R FE R 35 SR e Jse BRAE BT 1R s R B e ad oD
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10. Major risk factors and approaches for solution/avoidance: 3£ &[] X% BRI 2 B fifd ok /3 G0 1) 7 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance . fF-{a[ il H SZ i i 72
H I 2 A PR R [ o 3K A X R 2K B A A B R R AN AN ERL 3R o AR H 3931 2 HE AT Ay P RATRU30 A XURG: RT3 0 2 4 SR )

V7 150 U At e BB S X TV

Risk factors/ problems X\ [%: K2/ 5] /8 Approaches for solution/avoidance fi# &k /38 G 1) 5 1

1).

2).

3) .
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11. Sustainability of Results Achieved : T B B EE R ] &2 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the
project impact will continue for many years thereafter. Project proponents should envision the project three or even five years after SGP funds
have been utilized, and consider the factors that could contribute to the success and continued impact of their project, and address them

accordingly.

T BEIRAE I H S HT, S AT H 25 H5 RIS 0 22 DU DR NS R0 H 188 < ST se R R, TH ISR RERFERIR 2 4. I
H i & N AZ R H B 52 )a 3 SR EE 5 IR IENL, 5B ORIH M A4ERF I M i K2R, JFA NI ABE R -
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12. Project Budget: i H i
Fill in the figures according to reality of needs. If there is no expected expense in some categories, leave the columns blank. If there is

other expenses beyond these categories, please adjust this table and specify. HE 4 52 by 75 B S Bl . 1 50 5 L6258 50 KA TR I 4%
W, ETEANE. RGN, 15 A ERE IR .

Category of Expense Expected Grant request Co-financing sources
e expenditure from GEF-SGP RER &RE
Birt < i M'J\‘gmgﬁﬁ' Community Proponent Government Others
MHRIRE | 4K AL BT HAty

Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
B4 | B0E | B4 | B4 | e | BlE | Blge | dEE

1. Budget for activities B E s HE (= 90%)

Manpower/labor A\ T./%5 /]

Training/Seminar/ Workshops,
etc.
B/t 22 18 2%

Contracts 7> .2 A

Equipment/Furniture %

Others | Travel/lodging/meal
At AL BT
Outreach and
knowledge
management

AL AR

Miscellaneous % %

Subtotal /Mt (1)

2. Admin budget fTBUEE A (< 10%)

(Please specify)i# FL 44 it B

(Please specify)i# H A4 B

Subtotal /Mt (2)

Total (1) + (2) &t

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥¥: HWRATREBERENY .
M R %R
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Projected expenditures Tz H

Expenditure Category 3% Hi3% 51

Year 1, [local
currency]

F1E (AR
M)

Year 2, [local
currency]

F2E (AR
)

Year 3, [local
currency]
F3IFE (AR
)

Total,
[local
currency]

Ak
AR
)

US$ (please
leave for
NC final
calculation)
*i (M
Z, HER
iR R R &
D

% Total of
GEF
5 GEF.E

BHE K%

.

1. Travel /lodging/meal %2i# . 15

2. Personnel / Labour A\ T.

3. Equipment / Materials #£ 4. %R}

4. Training / Seminars / Workshops £53Il .
W22

5. Contracts 74 [

6. Outreach and knowledge management
EAT AR B

7. Miscellaneous 2% %%

8. Administrative cost {TEUE 57

Total Project Costi sz H

66




FHAF 4. ERRIFEE G/ NEEEN E 58 5 ST I BOIR B R T AR BUE R FE

EX/EZ2 3k
o IUH SZMA I R B ORI AL X ORAP M B AR (A BD
T H 2 R XA (o D
RIS RN BEE N EZES KRG TR (A
AP S A 2R T B 2B RO SR AR (A D
DRIIRGUAT DAYEFF A A8 (1 B E Y R 2
LR L S RGRGST AR A E TR REEEART)

SEZRAL

o BB AN 1) A AR (W)
o FHAERERTHEE (FAMAUID
o fERMBERMITHEIE (AU
o HAth GFEAUHD

o IRVEANN FRBREAR (AL XN AL

o HWIWTEARE, MEREARFS IR EME GrEREFEARTD
o RBRAZIEMISEER (F R AU

o HRHRAC RS FRALHLEANE (P REEE AR T

o S SERE Y A P AN R S B R A (A D

o I ST Sl A P MR RTRTTAg B 7 S ek oD (8 — SR AG B ERTSCR. (D

BT AT RS2 AR
o NFHRTRFEERRMR. AWK BEE ) B A (A D
o BRI IR I CALD
o TR AT RFEL AT AR MRS B SEER A AL X 1 SR
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[ B 7K 35k

N2 FH ] 5 S B S BN SCRF AR AT BRI BTN . 3090 A sk AL (2 BiD
R FFEEE B AGIEE . A ORI R TR CA B
Il (R IR T R R (D

25 (POPs)

P AT e e B R X [ R b SR (B ()
FENE LA BN RFTRAGIEE (2
8 o f FIATRE A A2 O ()

BURRW, BEIRINEIFT (Fra E R

NG EEMZRERLA), PG TR A LR URASAHESE 2 LT AL
WHLH R ECE GE R AU

FERE AL XA BRI R SR BE GE RN

TERARL BB BOR R G BAR D
SO 2 AT D BOR AR G
SN [ BRI HCR A KT

s R

s R

Ath, WRERBANBREE (FrEE)

PRFRINIANE, i AT, BUH BB S5 1P SE ORISR RIS AL A4
D)

LER 3 G 2 5 A X R R (I I H 2R )

il HR R R ) R B

BRI 2R AR AR IR AR

ARAFIE T K I g ) B0

WP IF S, BN BRI AR IR e (I 5K 77 (I SRS E NIRRT
BORAEAME CUndErtiBiit, e, EWRE MEREEART
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RS EGE M ARBURFHZY . XA ZU K

BRI EEFFIEER COHRKR) MEE

15 B E R SR T i T H 18R

IRAF DA . AR AR B B (14 e AL A1 ) B
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fiHfE 5. THE A RIRE
TR H R S A/NBR  PREGK 1
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